ITM Platform

PROJECTS = PROGRAMS = PORTFOLIO

Understanding your priorities

Company's needs & goals
Implementation plan a

Change Management plan
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e Initial data load
e Initial setup
Workflow
Terminology
Organization
Costs - Suppliers
Income - Customers
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® Reports and dashboards
® Follow-up tools
® Communication mechanisms

1. ITM Platform will be implemented
2. Stakeholders will be trained

3. Organization will be project-driven
4. You will be self-supporting

Increases the commitment of
C-level directors to project management.
You will need their support for
change management!

No follow-up meeting
without the proper information.



