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g [TM Platform

is the
Project Portfolio Management

software that aligns your projects to
the business strategy.

Team members will learn how to use

the fully-featured project and work
management tools within a day, providing
portfolio managers with T
access to the metrics that matter. s
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Programs & Portfolio Planning & Monitoring Costs & Revenues Customers & Suppliers Information & Communication
Gantt Kanban Costs IENS Team Progress Documents Risks
¥ Praject: New industrial unit construction / Gant
G a ntt C h a r't General  Tesm  Budget | Gantt | Tasks  Purchases = Revenue  Risks  Progress  Documents  Dashboard

The classic Project Management tool:
Plan, control and measure time.

Baseline

Critical path

MS Project Imports

Drag & drop

Online planning and monitoring

1 int k
Kanban Board Tasks Purch: Revenuve ke ogr Dashb
T P - -
—
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28 @ X3 : 9
:
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289
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‘
.......
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Date: 04-01-2017 -18-2018 % Completed: 64%  Calculated Progress: 65%

Agile Projects (Kanban)
Manage teamwork with full visibility
of all work in progress.

Synchronized Kanban board

Custom columns

Integrated portfolio

Integrated social network
Documentation, monitoring and control




ITM Platform

PROJECTS = PROGRAMS = PORTFOLIO

Programs & Portfolio

Planning & Monitoring

Costs & Revenues

Customers & Suppliers

Information & Communication

Gantt Kanban Costs IENS Team Progress Documents Risks
oooooooooo . B =
Control project cash flow with the zoom that suits you: o - I
tasks, projects or programs. e I
Estimated and real costs stemming from hours worked o x
External costs (goods and services) 3 ® o
Forecast and real revenue j ® e
Project margin = ,

Summary of: Install utility

Assign work to your team and monitor progress.

Task Start Date: 05-02-2017 ate: 05-02-2017 Duration: 1days

Total Estimated Effort: 8:00h

Actual Effort: 0:00 h 0%

Assign the project team and task manager

Effort estimation (hours)

Procurement and revenue associated with the tasks
Task documentation

Status, monitoring, priority

Assign by Team Membe

Actual Accepted Effort
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Programs & Portfolio Planning & Monitoring Costs & Revenues Customers & Suppliers Information & Communication
Kanban Costs IENS Team Progress Documents
« task function » Travis Oreﬁana David Martin Major Wyman David Simon
. . — — — p ‘} Team Member ‘| 2 @
Assign project managers, team members =

& Project Manager
Projection initial stage

and task managers. PR

The idea ofthe product description

'
)

Gather the information required for the

'
e

Development stage

Location of professional profiles in the resource bank

Allocate resources for development stage

.
| ]
.

Assignment of roles and tasks in the project e . i A

Estimation of hours per team member and task e ——— 2 s B

Project Visuals and timesheet acceptance e : : :
WBS combined with task members

¥ Project: N

Risks | Progress | Documents  Dashboard

Control project execution with progress monitoring:
ITM Platform predicts results.

D K - Pre-project status

. — Project and task monitoring

= V. m o Distribution of monitoring responsibilities

// e A Earned value, future scenarios, alerts and deviations
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Programs & Portfolio Planning & Monitoring Costs & Revenues Customers & Suppliers Information & Communication

Kanban Costs IENS Team Progress Documents

Project: New industrial unit construction / Documents

All documentation of your projects :
in a shared repository.

Unlimited document storage

Compatible with external links and storage systems
Links to projects, services, tasks, risks, procurement
Internal chat about documents

L ¢ ¢ 4 € ¢ ¢ <9

Customizable exposure level calculation
L] Assignment of managers
- Mitigation and contingency plans

' Impact on scope, schedule and budget

o =3 Register and manage risks. Control all issues.
- . — — .
— : . ) Risk classification
o ; =
= —-—— ” ! w Problems, bugs, change request
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Projects Planning & Monitoring Costs & Revenues Customers & Suppliers Information & Communication

Portfolio Programs

57 Portfolio

How are your projects going? Here’s a global overview.

Combined view of projects, programs and services

Financial analysis of costs and revenue

Individualized milestone monitoring

Project schedule and progress status

Portfolio dashboard

Create dependency between projects, services and programs
Critical road

e Do you want to have a greater impact?
LTI et Gather your projects in programs with common objectives.

Component selection (projects and services)

Program budget, estimated and real analysis of each component
Schedule, follow-up and management team

Alignment of objectives and projects

Relative value of projects

I R
F FF S
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Services Strategic Planning Project Planning Resource Planning Earned Value

¥ Program: Program: Growth projects

General Business Goals Budget Components Strategic Alignment Schedule Progress Team

You r projects a nd you r business must go ha nd in ha nd ) Business Goal Prioritization Component Prioritization Component Selection
Business Goals Prioritization for "Optimist - 110% sales” Scenario

Please compare each business goal to one another two at a time. Opposite judgments are automatically inferred

O bj ective a nd Crite ria p rio ritizat i 0 n If Consistency Ratio is higher than 0.1 then evaluations are not supposed to be consistent.
Project evaluation o 550 @ | OPENUPPUBICtender | Growsalesty20% | Newrreductionee | IHGrEEIER
. . Open up puhkli;: tender ::> . o N
External scenarios versus project sets e g ‘ <

4 T
Approval and monitoring of selected projects B g 4 - ? :

Improve brand P & B

recognition
"Grow sales by 20%" is as important as "lmprove brand recognition”™

B

@y s

¥¥ Service List

W Filter

. Projects are the heart of your company.

Manage the daily operations that support them.

~view more options +

! Project teams, documentation, monitoring

Status External Client Priority Start..  EndD.. Servicecode Service# Approval

.

Customer service @ InProgress  General public #Normal @ Support 11282, 03-132.. SR-2200-130... @ Approve I | | I Ies heets
Billing @FInProgress  Government #Normal [ Others 07-31-2.. 08-232.. SR-2200-130.. @ Approve | t t d t
Social media communication % @inProgress  Government - High @ Training 01:01-2.. 02-282.. SR-2200-130.. ® Approve n egra e reso u rce l | Ia n agel | 'e n

o . . .
Productivity contral @ 1n Progress | Buyers Corp. < Normal [ Infrastructure... 08-162.. 11-02-2.. SR-2200-130... @ Approve SOC a | CO m m n Cat O n bet ee n m e m be rs Of the Se r Ce

| uni | W VI
Market observatory @OnHold  Buyers Corp. P Normal @ Training SR-2200-130.. © Pending

Activity control
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Projects Programs & Portfolio Costs & Revenues

Goals Services Strategic Planning Project Planning Resource Planning Earned Value

A bird’s-eye view: plan your project activity and
measure your resources in advance.

Pre-project and Idea Management
Resource categorization

“What if?” scenarios for planning
Alignment with strategic objectives
General and detailed budget

t Ganbt | Tasks  Purchases | Revenue | Risks  Progress  Documents | Dashboard

Project Start Date: 04-01-2017  Project End Date: 03-18-2018 XCompleted: 4% Ealculated Progress: 655

Customers & Suppliers Information & Communication

All planning tools to define projects to the last detail.

Pre-implementation project status information
Project templates for new projects

Advanced Gantt chart planner

Allocation of resources and professional profiles
Continuous planning based on predicted scenarios
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Projects Programs & Portfolio Costs & Revenues Customers & Suppliers Information & Communication

Goals Services Strategic Planning Project Planning Resource Planning Earned Value

77 Resources

Planning | Analysis

A unified view to balance demand and capacity. o o o

06-29-2017 06-30-2017 07-01-2017 07022017

Resource and overstaffing dashboard HE G .
Assign of individuals or professional profiles to tasks D e Dol et

» @ Spring campaign 424 424 0:00 424 424 0:00 0:00 0:00 0:00 0:00 0:00 0:00

Load and product|v|ty ana|ys|s - w0 oo om | o o ow | om oo om | ow oo om

E I d . . . d I » @ Customer service department 316 316 0:00 316 316 0:00 0:00 0:00 0:00 0:00 0:00 0:00
ployee distinctions and external resources :

3200 4629 | 1429 3200 @S¢ 2301 000 000 000 000 000 000

Resource analysis based on effort

800 4011 | 3241 8:00 241 519 0:00 000 0:00 000 000 000
4011 2:41 0:00 0:00
40:00 230 000 0:00

R Predict projects outcomes from trends.

sl Cost of Work Perfor [} 46:00 40790005 = MOG v ,,;i.-,sw@,;.,ma—‘ . .
oo s w3 7 Performance indicators
e i . / Graphs integrated into progress reports
o o SRR FRFRFE IR Project value projection: absolute correction,

continuity and on budget from now
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Projects Programs & Portfolio Planning & Monitoring Customers & Suppliers Information & Communication

Costs and Revenues Margin and Profitability

General Team Budget Gantt Tasks Purchases Revenue Risks Progress Documents Dashboard
Cost and Revenue Management
. ° ° . N
Total financial control of your projects: EditTop Doun Bucet
.
how much you earn and how you earn it. — S— —
Hours Amount Hours Amount Hours
PrOjeCt, service and program bUdget Internal Tesrr: 700:00h  29,40000%(USD) 42000 2784400$(USD) 452:15h
External Team: B0000h  30400.008(USD] 662000 2182400$USD] 41345h
Control of hours worked Undefined Tasm: 00:00 0008 (USD) 00:00h 0,008 (USD) 000N
Global bud get overview Total Workforce: 150000h  5980000$(USD) L14400h  49,66800$(USD) 86500h
. Purchases Budge: 200000005 (USD) 197,50000$(USD)
Revenue 0] lanni ng o Total Cost 259,80000$ (USD) 247,168.00$(USD)
Total Revenue: 320000008 (USD) 310,00000$(USD) 1
Margin: £020000$(USD) 62,83200$(USD)
Actual cost / Budget A% X Projected cost/ Actual Cost a4 X . . .
- Margin and Profitability

120000
200000

o s As easy as a sum:
. I e we show you the profitability of projects and clients.

o o . :
& & & & & & &

Graphs of projected costs and revenue with analysis

Actual Cost/ Actual Revenue A X Projected Revenus / Actual Revenus. X o 9 .
Project and service margin
o ey o Vanaas Aggregated client profitability
w0 ofo e — Financial analysis of the portfolio
20000 12;0:2 o—a'//
[V I D R R R [ D R R R R

r o o : a 5 o o i o 3
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Projects Programs & Portfolio Planning & Monitoring Customers & Suppliers Information & Communication

Revenue Recognition

Full control over accured and deferred revenue:
Actual and forecast.

Percentage-of-completion
Linear Distribution by Milestones
Fixed Price per Period

Bill Rate per Estimated Hours : R =
Direct Revenue Recognition G T
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Projects Programs & Portfolio Planning & Monitoring Costs & Revenues

Information & Communication

Customers Suppliers

Confidence built with reliable information.

Customer data administration: file, contact details
Integration of users from the customer into projects
Document sharing and corporate social collaboration
Analysis of costs, revenue and profitability per customer
Dashboard per customer

17 Categories and Rates

Category ~ GlobalStandard Cost | Categories Standard Cost  Provider fees

Export

Account Manager Administrative staff Controller Default ~ Engineer Technical suppor

Manpower Inc, - 008 - - £0.00% #4008

Quality Materials, Spa.

Blue Enginesring - - 0008 - 80.00% 2008

Top 5 projects by actusl margin A X Client profitability 2
Project Name Actusi Margin  Actual Cost  Actual Revenue 05000

New flagship product 79587.5 1744125 254000 400000

w50 as000 =20
39500
927905 10
o ]
o 0 38500
375¢ -
399000
- Projects by Status X
i Cost iR w Initislm Drattm InProgress = Closed m .
Initiak
o 0
o o

There are no projects without suppliers.
Manage rates, times and bills with ITM Platform.

Suppliers of labor and for the general procurement
of goods and services

Administration of supplier files and contact details
Management and comparison of rates

Graphic analysis and comparison of supplier costs
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Projects Programs & Portfolio Planning & Monitoring Costs & Revenues Customers & Suppliers

Social Network Mobile App Dashboards Timesheet Custom Fields Multi- Currency Workflow Custom Report

(@] 1M Platform

Say goodbye to email:
all communication lives in our social network.

Context-sensitive communication

permissions and security system that forms part of
the projects

Send e-mails to stakeholders

Integrated into the alerts system
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Projects Programs & Portfolio Planning & Monitoring Costs & Revenues Customers & Suppliers
Social Network Mobile App Dashboards Timesheet Custom Fields Multi- Currency Workflow Custom Report
Headcount by category 2% X Standard cost per category A X
Visualize all project information. * Rirraesiod s

Technical support: 8% Defauli: 8%
\ ! Enginger

Account Manager|

Customizable and pre-designed Charts Aistrative staff: 23%

. ngineer: 31%
In real-time @
Project modules, portfolio, customers, business targets

Controller

Administrative stal

/ Technical support|
Controller: 15%

L Account Manager: 15% ) 10 20 30 4 50 60 70

[-!. Team Member Nt ]l 2 09,
) Your day-to-day intuitive and easy working table.

Ability to make comments for each day.
Highlighted and concealable non-working days.
oo | 0 D G0 R -~ Visual information on weekly and daily progress.
A e Customizable periods of up to 30 days.
Report in full periods for the same value.
Progress report for task managers.

e v 3 n
Reported  2:00 $:00 2:30 3:30 0:00 0:00 3R




m ITM Platform

PROJECTS = PROGRAMS = PORTFOLIO

Projects Programs & Portfolio Planning & Monitoring Costs & Revenues Customers & Suppliers

Social Network Mobile App Dashboards Timesheet Custom Fields Multi- Currency Workflow Custom Report

¥ Custom Fields

English

Add all the fields you need in any section of ITM Platform.

Fleld Description;  Area of Influence for this project

All sorts of fields e
Multi-language prrers
Option to create dynamic information lists
Adjustable halF™ ‘
Coat
=x
5o i If you have projects in different countries, input local
Internal Team: h E> 400 £ (UsD) v i i i
700 40000 sts0 1] currencies linked to a single base currency.
External Team: | 800 h E> 30,400.00
Undemefleo: 0 b @ o) 2| Customizable parameters and models for each language
Total Workforee: 1,500.00 h 59,800.00 & (USD) . . . .
et T l : Language per user within the same organization
ot Cost 22580000 - Multiple currencies for all economic fields
Total Revenue: 52000000] sUso) ¥ Consolidation using a single base currency
Margin: 60,200.00 §(UsD)

m Cancel
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Costs & Revenues

Programs & Portfolio

Planning & Monitoring

Social Network

Dashboards

Timesheet

Custom Fields

Customers & Suppliers

Workflow

Mobile App

Multi- Currency

Custom Report

Design workflows of your project status to automatize ——
control processes that suit your organization. e
Set the allowed destination statuses [ Carceea |
Create rules to require authorization on status changes
Include advances filters for authorizations [ onvow | [ coees |

Assign one or more approvers
Requesters and approvers receive notifications

Report Designer: Biannual report
Wi e e = g Design reports tailored to your needs and use them
€) Enose v || Between v | [28002014 1 2woac0ts = whenever you need them.
© adasier
visualesien crag & drop
REPORT COLUMNS 1 Type . . .
—— m—— —— New system filters for the execution and design
b Frojectteams v Type: Rosearch,study,viabity Public / Private mode
b-Froject Tasks pring campaign ajor Wyman row sales by 20%
R R ~ Tjw; Product of process adaptation ’ ' ’ ® Export to Excel
frFroed puhase bidaee Software application development Julio Cline Increa.se ROz EAGR
¥--Project Purchases by 15%
»--Project Revanuas Market research for Phase Il Project & Service Manager Improve brand recog
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ITM Platform

Every kind of organization
ITM Platform adapts to organizations of any kind of size and complexity, including large departments in
corporate environments.

Software as a service

A cloud-based solution offered as a Software as a Service (SaaS). In a couple of minutes you will be managing
your organization with a modern, flexible and web-based solution that doesn't need any kind of installation
on your computer and can be used from anywhere in the world with any internet-connected device.

Security and Confidentiality
Programs & Portfolio have passed the strictest security tests and, thus, guarantees information
confidentiality. You can download the data from the platform and make your own backup copy at any time.

Affordable and no commitment
It is a cheap tool with no commitment, long-term contracts or exclusive terms.

Scalable
Itis extremely scalable: our platform is used by small work groups and by big multinational companies.
Furthermore, you can increase the number of users at any time.

.
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Some of
Oil & Gas Fintech Logistics Engineering
ﬁ) Correos
CLH Elavon Express DS
_ A e
- PROPAY e, EHC GLOBAL
REPSJOL

é
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Some of

Financial Services Health Food Industry Publishing

Titularizadora e 'Ew SAMACMILLAN

Spire Healthcare

Fashion Education Quality Manufacturing

LOEWE  zb—  Applus® g e

#
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Our customers’
A

AQ Acentor
Raul Moreno
AQ Acentor raised its capacity to

manage real estate developments
by 30% with ITM Platform

umivale Activa

Juan Carlos Lombardia

With ITM Platform, Umivale
Activa achieved seamless
technology integration in the
wake of a merger

CAV Robotics

Daniel Diaz

We manage all our industrial
robotics projects with ITM
Platform

58

Juan Carlos Zamora
|—— = = ———— =]

5B has reduced business project
planning deviations by 80% with

ITM Platform



https://www.itmplatform.com/wp-content/uploads/EN-AQ-Acentor-case-study-4.pdf
https://www.itmplatform.com/wp-content/uploads/CAV-Robotics.-Case-Study-ITMPlatform.-tmp.pdf
https://www.itmplatform.com/wp-content/uploads/Umivale-Activa-Case-Study-ITM-Platform-1.pdf
https://www.itmplatform.com/wp-content/uploads/Case-Study-5B-ITM-Platform.pdf
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Our clients’

. "In comparison to other products, ITM Platform enhances your ability to

\ manage projects by virtually bringing every aspect of the project to your

| fingertips. It can become an integrator that connects the organization
(management and people on the field), its clients and the projects they run’

Anael Ndosa
Chairman, PMI

7

“ITM Platform is one of the most complete applications of all the PM software |
have tried. They have included all you need to manage your company, projects,
tasks and team”

Ainhoa Tolentino

CEO, Onyriqg

. -
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www.itmplatform.com
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